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A Message from Your General Manager

Bonneville Power Administration (BPA)
Wholesale Power Rates  

For the last several months we have
been discussing with BPA our wholesale
power rates for the next rate period,
which begins on October 1 of 2015.
They have informed us that we will be
seeing an increase in rates, and the aver-
age rate increase is anticipated to be near
10 percent. This is a significant increase
again for this rate period (2016-2017),
after increases for the last two rate peri-
ods. We are working with BPA personal-
ly and through our hired experts at the
Public Power Council and Northwest
Requirements Utilities to mitigate the
effects of the increase, and to ensure the
rate increases are economically justified.
We are told by BPA the major drivers of
this wholesale power increase are capital
improvements necessary to maintain the
hydroelectric dams and associated equip-
ment. Although the higher rates are bur-
densome, the loss of any of the hydro-
electric generating stations would be
much worse.

Metering equipment replacement 
As I write this article, we are receiv-

ing miscellaneous equipment for the
upgrade to our automated meter reading
equipment. Due to our existing metering
equipment, which was installed in the
early 2000s, becoming obsolete, we
have made the decision to totally
replace it with a new model. The same
metering principle will take place with
these new meters but the equipment and
software will be new and upgraded.
Every meter within the system will need
to be replaced with the new digital
meters. We are contracting with a cou-
ple of ex-employees to facilitate these

meter changes, which will greatly save
implementation costs. Our plan is to
start in our Jones substation area, which
is located south of Butte on Interstate
15. Nothing will change on the billing
side of the business, and you will still
continue to receive your monthly bills
as you have in the past. The project will
take about a year and a half to
complete.  We will keep you informed
as we make progress throughout the
period.

Mid-Year Financial Report  
The best way for me to describe this

year from a revenue and overall finan-
cial standpoint is to refer to it as a
“budgeted” type year. The lower than
normal water in Lima and Clark
Canyon, combined with a cool spring
and somewhat wetter than normal June,
has lowered our revenue to simply what
we have budgeted as a conservative
case. We would prefer to exceed budget
but that is not the case, at least up to
this point. As we all know, that can
change dramatically in a short period of
time. Our April peak demand for power
was the lowest recorded monthly
amount we have experienced in well
over five years. We are still in a solid
position without any worries of reach-
ing our lenders’ financial minimums,
but at the same time we are not setting
sales records either. Our summer irriga-
tion load certainly dictates how the
financials will appear.

We hope you are having a great sum-
mer, and if you need to contact me for
any reason feel free to do so here in the
office, on my mobile phone at (406)
925-1085, or via email at rollie@vec.
coop.  

VIGILANTE ELECTRIC COOPERATIVE

P.O. Box 1049, Dillon, MT 59725-1049
(406) 683-2327 or (800) 221-8271

Web site: www.vec.coop
E-mail: contact@vec.coopOWNED BY THOSE WE SERVE

Outage Notification
Numbers

M-F 8 a.m. to 5 p.m.
683-2327 or (800) 221-8271

Dillon
After Hours Mon. - Thurs.

Dan Snellman ..................683-6222
Gary Ferris ......................683-6321
Cody Tarter ......................925-3326
Charles Wharton ..............660-1878

Weekends
683-2327 or (800) 221-8271

Whitehall
After Hours and Weekends

Marty Simons....................287-3950
Chuck Romerio ................287-3144
Dake Green ......................871-4184
John Moos ........................266-3605

Townsend
After Hours and Weekends

John Moos ........................266-3605
Justin Bair ........................266-3351
Chase White ......................459-3892
Marty Simons....................287-3950

Trustees
President

Dean Peterson

Vice President
Dean Hanson

Secretary/Treasurer 
Sharon Lasich

Tom Helm 
Andy Johnson

Don Jones
Allen Martinell
Jim Petersen
Norm Tebay

General Manager
Rollie Miller

Update on rates,
meters and financials Rollie Miller

General Manager



One of the goals for using these
pages is to convey timely infor-
mation to help you make more

informed decisions. Sometimes what
we write is out of a response to an
event that could affect the cooperative,
other times safety reminders, and some-
times the motivation comes from ques-
tions asked by our members. Over the
past year we have had inquiries on a
topic that we have not addressed in a
while — distributive generation and net
metering. 

Distributed generation (DG) refers to
power generation at the point of con-
sumption rather than centrally located.
It is a fuel displacer. Vigilante Electric
Cooperative has small wind and photo-
voltaic systems connected to our distri-
bution lines. These units are installed on
the member’s side of the meter, and
reduce their need for electricity from
our utility.

Vigilante Electric Cooperative estab-
lished interconnection and net metering
guidelines and associated agreements in
2002. These agreements are for residen-
tial application of distributive genera-
tion units up to 10 KW. The intercon-
nection agreement establishes the rights
and responsibilities for the member and
the cooperative when connecting a DG
to the distribution system. The net
metering agreement is the explanation
and acknowledgement for the billing
side. 

Vigilante Electric Cooperative does
not purchase power from distributive
generation sources. Once the intercon-
nection requirements are met, the mem-
ber can offset his or her energy use
from Vigilante. With net metering there
is also the issue of true up — which for
Vigilante Electric is monthly. When a
member puts more energy on to the dis-
tribution system than he or she takes
off, the excess cannot be banked to use
in another month.

To look at the economics of this type
of installation, let’s illustrate this with
the following example. Remember
Vigilante Electric Cooperative has the
lowest energy rates in the state, and the
electricity we buy from Bonneville
Power Administration has zero carbon
footprint.

If you were to install a one kilowatt
(KW) photovoltaic system, the average

installed cost would be
approximately $5,000.
According to the National
Renewable Energy Lab. that
one KW system would gener-
ate approximately 1,357 kilo-
watt hours per year in our
service territory. This equates
to $77.35 of electricity, based
on our rate of $.057/kWh.
The simple payback for this
one KW system would be
about 65 years.

There are also many variables that
can impact the economics of this type
of installation, including available tax
credits. At the time of this article, the
state of Montana offers a tax credit of
up to $500 for installing non-fossil
forms of generation. There is also a
Federal Residential Renewable Energy
Tax Credit of 30 percent of the installed
cost for solar. When this is factored into
our example, the simple payback goes
to 39 years.

Another consideration before making
a purchase of this type is the energy
efficiency of your home. Our goal
should be to reduce energy consump-
tion regardless of the source.
Investments in energy-efficient appli-
ances, lighting and ensuring adequate
insulation levels will save you energy,
improve comfort and probably have a
quicker payback. Energy efficiency

improvements also can be eligible for
utility rebates and tax credits. 

When members call regarding this
topic, I preface myself by stating how
things look today, much like what I
have tried to do in this article. However,
time is bound to change many of the
elements that are used here. With the
passage of time our rates will likely
increase, and because of technological
advancements and economies of scale,
the costs of distributive generation will
continue to drop. 

This scenario is something that is cur-
rently being reviewed by our Board of
Trustees and general manager.
Specifically, how does distributive gen-
eration and net metering figure into our
current rate structure, and how do we
deal with it in the future. This will be
the topic of an article that will appear in
the next edition of this publication.
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RURAL MONTANA

— Wanted — 
Vigilante Electric Cooperative

would like to ask you a ques-
tion: would you be interested

in knowing more about how your rural
electric cooperative operates? If so,
you could participate in this year’s
Today’s Members Program.

Each year, interested members from
cooperatives across the state come
together to participate in this educa-
tional event. Held in conjunction with
the Montana Electric Cooperatives’
Association (MECA) Annual Meeting,
the Today’s Members Program edu-
cates participants in a broad variety of
topics that are geared to provide a bet-
ter understanding and appreciation for
electric cooperatives and what they

represent. 
Over the years, this has been a very

successful program. Many of the past
participants have gone on to become a
director (or trustee) of the cooperative
serving their electrical needs. While
we tout the educational part of this
program, there is a rich social environ-
ment as well. 

This year’s Today’s Members pro-
gram will be held September 30th and
October 1st in Great Falls. Lodging
and travel expenses will be paid by
Vigilante Electric for the individuals
selected to attend. If you are interest-
ed, contact Rod Siring at our Dillon
office for more details and to submit
your name for consideration.

Distributive Generation and Net Metering
Some things to considerBy Rod Siring



AMISH, DAVID J/AMELIA
ENNIS, MT

ANDERSON, JAMES S
MAGDALENA, NM

ANDERSON, RICHARD
TOWNSEND, MT

ASHCRAFT, HELEN
HELENA, MT

BAILEY, DOUGLAS H JR
DILLON, MT

BALSLEY, SHELLY R
HELENA, MT

BARR, ROCCO/LOIS
TOWNSEND, MT

BASYE, SHARON L/ARCHIE
BOZEMAN, MT

BAYLESS, LARRY/SHIRLEY
ANACONDA, MT

BAYLESS, WILLIAM E/SARA
HELENA, MT

BELL, GARY M
EAST HELENA, MT

BENNETT, DAVID/DIANE
VERADALE, WA

BERGVINSON, ERNIE/DONNA
KELOWNA, CN

BETTERS, BARRIE/PATTI
SALEM, OR

BEWICK, GEORGE/KATHY
OAKDALE, CA

BILBREY, DAVID/SANDY
MULLINVILLE, KS

BINKLEY, DAVID/KIM
CLANCY, MT

BIRKELAND, ROBERT/LORI
LINCOLN, MT

BOEGLI, SHARON
TOWNSEND, MT

BOLDT, TANA L
EAST HELENA, MT

BREWER, TODD
BELGRADE, MT

BRIDGES, RANDY
BUTTE, MT

BRIGGS, HENRY
WHITEHALL, MT

BRIGGS, LAURA J
KENT, WA

BRITT, ROSE M
WHITEHALL, MT

BROWN, DANIEL/
BLOSE, DEBORAH

MADISON, WI

BROWNING, SHANE
THOMPSON FALLS, MT

BRUTON, JANIE
RIO RANCHO, NM

BUCHEL, SUSAN J
GREAT FALLS, MT

BUELL. JACK JR/DARLENE
DILLON, MT

BURK, MEGAN
PAYETTE, ID

BURKETT, KEVIN M/JENNIE
HOPKINSVILLE, KY

BURNHAM, SPENCER/ROSANNE
HELENA, MT

CAMPANELLA, DIANA
NIBLEY, UT

CAREY, RAYMOND
WISDOM, MT

CARTER, DALE
HELENA, MT

CHANDLER, ANGELA/
RAYMOND

WHITEHALL, MT

CHARLTON, BRETT 
% JULIE SHOEN

BILLINGS, MT

CHILCOTT, TANYA
BARROW, AK

CHILD, DEANNE
LAYTON, UT

COGDELL, VICKI
SHELBY, MT

COLE, ED/ETHEL
MISSOULA, MT

COLE, KEVIN
WHITEHALL, MT

COLE, MICHAEL/JUDITH
WILLOW CREEK, MT

COLEMAN, AL
MISSOULA, MT

CONE, BROOKE
DILLON, MT

COOK, TED
CARDWELL, MT

CORBETT, ROBERT C
% CORBETT LOGGING

EDGEWOOD, WA
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CAPITAL CREDITS

Continued on page 6

In the April edition of this publica-
tion there was a story that covered
what happened at our Annual

Meeting in March. During the manag-
er’s report Rollie Miller discussed some
major projects Vigilante Electric will be
undertaking in the coming year. One of
the projects involved updating our cur-
rent metering system.

In 1998, Vigilante Electric
Cooperative deployed our first automat-
ed meter reading system (AMR), called
the Turtle. This device, which is
installed in the meter, records usage
data and transmits it over our distribu-
tion lines to receivers in substations.
From the substation, the data uploads to
one of our servers in our office through
a phone line or cellular connection.
Over the years, the Turtle system has
proved to be reliable and accurate. 

However, as pointed out in the previ-

ous article, the manufacturer of the
Turtle system will no longer support our
version of the technology. Vigilante
Electric staff has spent more than a year
researching our options, including
upgrading to the latest version of the
Turtle. Based on staff recommendation,
the Board of Trustees approved going
with a product from Alcara
Technologies. 

Alcara Technologies’ Two-Way
Automatic Communications System
(TWACS) is the industry leader in the
cooperative market, with more than 15
million AMR/AMI deployed. TWACS
is proven technology. It also uses the
power line to transmit data, it provides
two-way communications, and informa-
tion can be collected on a set schedule
or on request. This system is reliable
and fast.

The TWACS system also has many

enhanced features that will allow us to
better serve our members. It will
improve our response time to outages
by notifying us when outages occur, and
then help us pinpoint the location. It
also will help with many operational
functions. In short, the TWACS system
is the right one for us.

Deployment of the TWACS system
will begin in August in the Buxton area.
A couple of former Vigilante linemen
will be contracted to do the installation
of the single-phase meters. Changing of
the three-phase meters will be done by
our linemen, and will commence this
fall after the irrigation season has con-
cluded. The goal is to have all meters
changed by the end of 2015.

Again, we will use these pages to
update you on the progress of this proj-
ect and to highlight some of the features
that this system will allow us to provide.

Vigilante Electric going from Turtles to TWACS

Capital Credit Refunds
Vigilante Electric Cooperative is currently trying to locate the following individuals for payment of Capital Credits. If you

have any information regarding names on this list please contact us.
Vigilante Electric Coop., Inc. · PO Box 1049 ·Dillon MT 59725 · MT Toll Free 800-221-8271 or 683-2327
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CORDNER, SANDRA
MELROSE, MT

COTT, CRAIG/JENNY
CARY, NC

CULBERTSON, BART
EUREKA, MT

CUNDALL, PATTI
HELENA, MT

DALTON, PEGGY A
LUPTON, AZ

DARRINGTON, SCOTT A/ 
LA RESA

YERINGTON, NV

DAVIES, DOUGLAS W
POLSON, MT

DAVIS, VIVIAN 
% FRANCES STUART

HELENA, MT

DAY, JIM/ROSARIO
WHITEHALL, MT

DEBOISE, GLEN P/VALORIE
HELENA, MT

DELEO, JENNIFER
WINIFRED, MT

DENMAN, THOMAS/DIXIE
THREE FORKS, MT

DERN, CARL
DUVALL, WA

DERUY, ROBERT N/MAXINE
CEDAR CITY, UT

DEVITT, TAMMARA
ENNIS, MT

DOLSEN, DANA/LINDA
HELENA, MT

DRAPER, CRAIG/JANICE
TOWNSEND, MT

DRESSLER, CASEY/DEBBIE
WIBAUX, MT

DUKERSCHEIN, BERTHA
TOWNSEND, MT

DUMMER, DAN
NEW HOPE, MN

DUNN, DONALD
EL PASO, TX

EASBEY, FRANK/JOAN
EAST HELENA, MT

EGGE, ANN J
BUTTE, MT

ELLISON, DENNIS
HELENA, MT

EMERSON, JOHN
DILLON, MT

EMERSON, KATHY
DELL, MT

EMERSON, MYRON/PEARL
HEMET, CA

ERICKSON, RACHEL/
LARSON, JEFF

BIG TIMBER, MT

ERVIN, DAVID/SHERRIE
PORTSMOUTH, OH

EXIT 15 INN, WILSON, 
TED/MARY

MYRTLE POINT, OR

FEIGHT, VICKY
PRAY, MT

FELSTED, BRENT
DILLON, MT

FERGUSON, ANNA
GREAT FALLS, MT

FERGUSON, SCOTT
GREAT FALLS, MT

FISHCHER, ANGIE
MONROE, WA

FITZGERALD, 
PATRICK/DEIRDRE

LIVINGSTON, MT

FOSSEN, SHAWN/DENA
GREAT FALLS, MT

FRECHIN, GLEN/RENEE
SHERIDAN, MT

FREDRICKSON, SCOTT/JANET
LONEPINE, MT

FREY, SHANE
DILLON, MT

FUHRIMAN, AMY
HELENA, MT

GALL, JOSEPH/DARLENE
WICKENBURG, AZ

GEMMELL, HAROLD/SUSAN
STEVENSVILLE, MT

GEVRY, LAWRENCE L/MARY
DILLON, MT

GINTHER, GEORGE/SHARON
HELENA, MT

GOSSETT, RICHARD/CAROL
CEDAR HILL, TX

GRAHAM, JAMES E
BILLINGS, MT

GRAY, GERALD/WANDA
BOX ELDER, MT

GRAY, ROBIN
CLOVIS, NM

GRAYUM, GRETCHEN
SAN MARCOS, CA

GREEN, RICK
GALLATIN GATEWAY, MT

GRITTON, GEORGE/SHRILEY
EAST HELENA, MT

GUNTHER, KEVIN/KAREN
BROADUS, MT

HACKETT, RONALD
LANSING, MI

HAGINS, DAVE.TARA
EL DORADO, AR

HAMPTON, MICHAEL/LAURA
DILLON, MT

HANSON, LA DENE
WHITEHALL, MT

HARPER, JANE H
TUCSON, AZ

HART, DELMER/MARIFOY
WHITEHALL, MT

HATCH, JOAN
DILLON, MT

HEAD, JEFFREY L/GAIL
NEPHI, UT

HENNELLY, SHERRILL
BUTTE, MT

HENSEL, DON
TOSTON, MT

HERINGER, RALPH/LINDA
WOODBRIDGE, CA

HETRICK, RONALD E/FRANCES
LIBBY, MT

HICKETHIER, MIKE
LIVINGSTON, MT

HILGER CARRIE RCH CO 
% VIOLA NELSON

HELENA, MT

HINES, BARBARA
WHITEHALL, MT

HOEFFNER, DAN E/SUE
MONTROSE, CO

HOFLAND, RICK/LESLIE
HELENA, MT

HOLJE, HELMER/HELEN
YUMA, AZ

HOYT, ANDREW/BRENDA
MEDFORD, OR

HYDE, DAIEA L
DILLON, MT

INBODEN, LOWELL/SHERI
POLARIS, MT

INGRAM, JOHN
ALDER, MT

JACKSON MERCANTILE 
% RITA THOMAS

JACKSON, MT

JACOBSON, BILLY/DEBBIE
ROGERSVILLE, MO

JANNEY, JOHN J/COLETTE
ANTHEM, AZ

JEFFERSON RVR CTL CO
FAIRFAX, VA

JENKINS, JOSEPH F/SHERRY
FRONT ROYAL, VA

JENSEN, BRIAN/BECKY
SHERIDAN, MT

JENSEN, JOYCE
DILLON, MT

JOHNSON, DIANA L
NORTHVILLE, SD

JOHNSTON, RICK
DILLON, MT

JONES, DOYLE
BUTTE, MT

JONES, LOWELL 
% MICHAEL JONES

GRAND JUNCTION, CO

JONES, LUANN
JEFFERSON CITY, MT

JONES, PERRY/
SHAW, MARJORIE

WHITEHALL, MT

KELLEY, JIM % GARY KELLEY
THE DALLES, OR

KENISON, MICHAEL
BUTTE, MT

KERNER, RONELLE
TRENT, SD

KERSEY, MRS JAMES
DILLON, MT

KIECHBUSCH, ALLEN
GALVESTON, TX

KING, JERRY S
NEW CASTLE, CO

KNECKT, RICHARD
DEER LODGE, MT

KREIGER, TIM/
ANDERSON, SHELLY

HELENA, MT

LANE, DEBBIE L
HELENA, MT

LANZ, DOROTHY
BOULDER, MT

LEACH, DONALD R/MILLIE
TOWNSEND, MT

LEATHERS, W R /GLORIA
LIVINGSTON, MT

LEO, JEFF
LIBBY, MT

LONG, LEO/KIM
TOWNSEND, MT

CAPITAL CREDITS

Continued from page 5

CAPITAL CREDITS list continues
in the Sept. issue of Rural MT


